[image: image1.png]


KNIGHTSWOOD Secondary School:  School Improvement Plan 2018-19

	Action Plan Summary for parents, carers and partner agencies



	No.
	Priority
	Expected outcomes for learners which are measurable or observable

	Lead  responsibility
	Time-

scales

	1
	Raising attainment and achievement 
	· Improved SQA outcomes for a wider group of targeted S4-6 pupils [PEF]
· Embedding of improved target setting, pupil feedback and learning conversations within our tracking systems to support progress for all learners

· Development of STEM (Science, Technology, Engineering and Maths) and Developing Young Workforce (DYW) programmes in targeted departments [PEF]
· Improved and consistent development of targeted and whole school literacy, numeracy and health and wellbeing provision [PEF]

	Senior Leadership Team, Principal Teachers, all staff, partner agencies. 
	Ongoing throughout session

	2
	Promoting high quality learning experiences


	· Improved and consistent use of formative assessment and co-operative learning supported by staff development groups [PEF]
· Further development of Promoting Positive Relationships through scripting our KSS Values to specific behaviour


	As Point 1.
	

	3
	Improving Health and Well-being and achievement
	· Enhanced parental engagement and parent / carer support programmes [PEF]
· Further develop targeted health and well-being programmes including mindfulness [PEF]

	As Point 1.
	

	4
	Leadership development
	· Improved leadership of learning evaluations and leadership training programmes [PEF]
· Improved leadership development opportunities for pupils [PEF]

	As Point 1 plus Pupil and Parent Councils. 
	


A copy of the complete School Improvement Plan for 2018-19 is available on the school website: www.knightswood-sec.glasgow.sch.uk or through a member of the Parent Council.

