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School Improvement Planning Template
	School
	Knightswood Secondary School 

	Learning Community
	Knightswood

	Link Officer
	Kim King  

	Head of Service
	Carolyn Davern  

	School Roll
	1180 (approx.) 

	Attendance Rate 
	

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

		[bookmark: _Hlk199351828]PEF allocation 23-24: 

	£230,300
	SIMD Quintile 1  (% and Number)
	SIMD 1 & 2 –501 overall students 
	SIMD 1 – 
S2 – 31
S3 – 40
S4 – 61
S5 – 53
S6 – 61
	SIMD 2 – 
S2 – 50
S3 – 50
S4 – 52
S5 – 60
S6 –43




	Carry Forward:
	NA 
	SIMD Quintile 5  (% and Number)
	SIMD 9 & 10 – 67 overall students 
	SIMD 9 – 
S2 – 12
S3 – 5
S4 – 11
S5 – 7
S6 – 11
	SIMD 10 – 
S2 – 5
S3 – 4
S4 – 3
S5 – 2
S6 –7




	Total Allocation 23-24:
	£230,300 
	Other
	

	FME (number and %)
	FME –  445 of pupils are in receipt of free meals (current S2-6)
FME % - 38%
	Total No Pupils 
	


Grand Challenges 2023-26 (Grand challenges are the long-term strategic changes you intend to achieve i.e. ‘to improve attainment in literacy)
To provide an inclusive education meeting the needs of all learners 
All young people experience high quality learning, teaching & assessment 
Raising attainment and achievement for all learners
Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)
To what extent is our school an inclusive learning environment? (QI2.4)                                             
Have we successfully established an inclusive learning environment? How do we know? (QI3.1)
How well do we understand our local community? Are the key features of the local community reflected in our learning pathways? (QI 2.7) 
How well do we seek out and respond positively to potential partnerships which will lead to better outcomes for the children and young people we work with? (QI 2.7)
How clear are the partnership agreements we enter into? Do we involve partners at the earliest stages of planning?   (QI 2.7)                       
How well do we identify priorities, communicate, plan, monitor and evaluate our work with partners?  Are we clear what added value each partnership brings?  (QI 2.7)                        
How well do we share skills, information, knowledge and experience across partners and partnerships? How well do we learn from successful partnerships? Do we engage in shared professional learning opportunities with partners?         (QI2.7)




	Challenge: To provide an inclusive education meeting the needs of all learners 


	Mission 1:  Improve attendance of a targeted group of young people  
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Less than 10% of young people will have attendance of less than 75%
	Almost all young people will have attendance greater than 75% 
	Attendance statistics 

	L. Seagrave 
	June 2026
	
	*

	Almost all young people with ASC will have improved attendance compared to their attendance the previous year and/or access targeted supports
	Almost all young people with ASC will have improved attendance compared to the previous session.  
	Attendance statistics 

	L. Seagrave  
	June 2026 
	*
	

	Increased numbers of young people will have access to a wider range of opportunities to attain qualifications and achievements from a range of partners (FARE, Rangers Charity Foundation, DRC, Glasgow Life, Kings Trust) 
	Few young people will have attained less than 5 qualifications at the point of exit from school 
	Attendance statistics 
Range of opportunities 
Attainment data 
	L. Seagrave 
	June
2026
	
	· 

	Almost all care experience learners will have improved attendance compared to their attendance the previous year
	Almost all care experienced learners will have improved their attendance from the previous session.  
	Attendance statistics 

	L. Seagrave 
	June 2026

	*
	








	Challenge:  To provide an inclusive education meeting the needs of all learners 


	Mission 2:  Fully embed our Promoting Positive Behaviour and Equality Policy in the life of the school 
	Costs

	[bookmark: _Hlk199351906]Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff will implement Restorative Approaches and ABC training and will embed this in their daily practice alongside the reviewed Promoting Positive Relationships policy.  All pupils will undertake RA lessons.        
	All staff will have completed training in ABC and Restorative approaches.  All young people will have participated in RA lessons.  
There will be a reduction in calls for duty SLT, referrals and exclusions. 
All stakeholders will be aware of our Promoting Positive Relationships policy and this will be evident in classrooms and corridors in our school.
	Classroom observations 
Numbers of referrals 
Numbers of  Duty SLT Calls
Exclusion figures 
Survey of stakeholders 
	L. Seagrave  / J. Oakes 



	June 2026
	*
	

	All stakeholders will contribute to a whole school Equalities policy and curriculum review which supports practitioners, young people, parents and partners to tackle bias and discrimination.
	All stakeholders will be aware of out Equalities Policy.  
	Surveys of stakeholders 
	L. Seagrave  
	June 2026 
	
· 
	

	To work towards achieving our Gold Rights Respecting School Award by involving young people in the School Improvement Cycle, and through promotion of the school values and UNCRC
	UNCRC rights will be displayed in all areas of our school and will be link to course plans and all aspects of the work of the school.  
Young people will have an increasing role in School Improvement

	Audit of course plans 
UNCRC rights clearly evident in all aspects of school life.
	J. Oakes
	June 2026
	· 
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)
How well do we ensure that all children feel safe, healthy, achieving, nurtured, active, respected, responsible and included? (QI 3.1)                                               
How well do children and young people show consideration for others and demonstrate positive behaviour and relationships? (QI 3.1)
To what extent does our school celebrate diversity? How well does our school ensure that the curriculum is designed to develop and promote equality and  diversity, eliminate discrimination? (QI 3.1)
How well do we ensure that all children feel safe, healthy, achieving, nurtured, active, respected, responsible and included? (QI 3.1)                                               
How well do children and young people show consideration for others and demonstrate positive behaviour and relationships? (QI 3.1)
To what extent does our school community have ownership of our vision, aims and values? (QI 1.3)












	Challenge:   All young people experience high quality learning, teaching & assessment 



	Mission 1:  To fully embed our Learning & Teaching policy in all classrooms in our school providing a consistent experience for all young people
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To develop new approach to pedagogy pods which aims to address staff development needs in relation to planning, questioning, adaptive teaching, formative assessment and cooperative learning
	All staff will be engaged in a  practitioner enquiry of their choice to develop aspects of their teaching based on research.  
	Class observations 
Pupil views 
Completed  practitioners  enquiry evidence.  
DM minutes
CPD records 
	J. Oakes  
	June 2026
	· 
	

	To achieve greater consistency in the implementation of the KSS Learning and Teaching Policy including the use of digital technologies, through classroom visits, comprehensive CLPL programme and involving young people in the planning and evaluation of learning & teaching
	All staff will be implementing the KSS Learning and Teaching Policy in all lessons planning to meet the needs of all learners.  
All staff will be using digital technologies to enhance teaching and learning. 
All staff will have access to and engage with the comprehensive CLPL offer to support their contractual 35hrs CPD and meet the targets of their PRD conversations.
Young people will be increasingly involved in the planning and evaluation of learning and teaching both whole school and in departments.  
	Class observation
SLT drop ins
L&T Strategy group minutes including YP in discussions
DM minutes including YP in discussions
YP Focus Groups
Trio School Visits
YLOL observations 
	J. Oakes  
C. Grubb
	June 2026
	· 
	

	All staff engaging with the moderation cycle to support planning for learning, teaching and assessment
	All teaching staff will have a secure understanding of the purpose and outcomes of the moderation cycle and how these are used to support the planning of learning.  
	DM minutes 
Evidence from departmental moderation folders 
Course plans
Assessment materials 
	J. Oakes 
	
	· 
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)
How confident are we that all learners experience activities which are varied, differentiated, active, and provide effective support and challenge? (QI 2.3)
How effectively do we involve learners and parents in planning and evaluating learning? (QI 2.3)
How well do we make use of a range of valid, reliable and relevant assessment tools and approaches to support the improvement of children and young people’s learning? (QI 2.3)
How well do we deploy variety of innovative and creative resources and teaching approaches including digital technologies? (QI2.3) 






	Challenge: All young people experience high quality learning, teaching & assessment 


	Mission 2:   To develop curriculum to provide challenge  
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Curriculum Rationale Final draft based on whole school feedback from May INSET 2025. This will sit alongside PT/FH feedback from training session Dec 23. Course Plans should reflect skills progression (progression pathway from S1 through to SP.) 

	All stakeholders will have a clear understanding of what makes our school unique and be able to articulate clearly the aims of our curriculum.
All departments will have a clear skills progression framework which is evident in course plans and the planning for meeting the needs of young people. 
BGE courses will be clearly linked to Es&Os and we have a whole overview of this as well as robust plans to fill any gaps in provision.  
	Curriculum rationale and course plans clearly outline skills progression from S1 to S6.  
Clear overview of Es&Os and plans in place to ensure any gaps are filled.  
	C. Docherty  
	June 2026 
	*
	

	Further development of the S1/S2 PBLS

	S1 and S2 young people will experience excellent PBL opportunities that are clearly linked to the relevant Es&Os and allow for the development of skills as well as afford opportunities for personalisation and choice.  
	PBL Planning
Staff Feedback
Pupil Feedback 
Evidence of young people’s work.  
	C. Docherty & M. McCreaner 
	June 2026
	*
	

	Improve quality of S1-6 tracking information, both at departmental and whole school level, in particular at points of transition and develop a comprehensive system for tracking wider achievement both within the curriculum and extra curricular activities 

	All staff will have access to reliable information from our associated primary schools and to plan for progression and to meet the needs of all young people.  
All departments will have robust, reliable and moderated assessment information which will form the basis of the tracking information giving a robust whole school overview of attainment and enable this to be tracked over time for cohorts and specific groups of young people.  

	Transition information
Departmental tracking information
Whole school tracking information 
	M. McCreaner 
C. Shields 
	Jume 2026
	*
	

	Embed the use of Meta Skills in lessons, in Learning Conversations and in S3 profiling



	All young people will be able to clearly articulate their skills and how they are developing these through the curriculum.  
	Learner conversations 
S3 Profiles 
	J. Hood
J. Oakes 
	June 2026 
	*
	

	All young people will have access to and participate in wider achievement opportunities both through our
curricular offer d extra curricula opportunities 
	All young people will experience a wider opportunity through our curricular offer.  Increased numbers of young people will participate in wider achievement opportunities, and this would be reflect in their SHANAIR evaluations (Active Achievming Included)  
	Participation numbers from Active schools and clubs data 
SHANARI tracking data 
	C. Shields 
	June 2026 
	*
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)
How much account is taken of local and national policy and guidance when agreeing the rationale and design for our curriculum? (QI 2.2)
To what extent to we take account of all the factors that make our school unique?(QI 2.2)
Does the curriculum experienced by our learners reflect our rationale? How well do our approaches to profiling develop children and young people's awareness of themselves as learners and support them to recognise the skills for learning, life and work they are developing to inform the planning of future learning? (QI 2.2)
How effective is our whole school overview in ensuring children’s knowledge are built on appropriately over time?(QI 2.2)
To what extent is attainment data reliable and robust? How do schools ensure this? 
How well is assessment evidence used to inform T & L
How do we ensure there is ethos of culture of inclusion, participation and positive relationships across the whole learning community? (3.1)
How well do we recognise and value the personal achievements of all learners? (3.2)

	










	Challenge:   Raising attainment and achievement for all learners


	Mission 1:   increase attainment in Literacy & Numeracy levels in the BGE and refine approaches to tracking attainment
	Costs

	Commitments

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff use the current data for Literacy and Numeracy to plan effective lessons  and departmental tracking will incorporate this information.

	All departmental tracking and staff planning takes account of the literacy and numeracy levels of all young people.  
	Resources and activities are planned to meet the needs of young people ensuring the are being both supported and challenged as appropriate 
	M. McCreaner 
B. Gallacher 
G. Frizell 
N. Farmer 
	June 2026
	*
	

	Effective literacy interventions for targeted pupils in BGE

	All young people who require literacy interventions are receiving the support required for them to be able make progress in their learning,  
	Targeted young people are making progress from their prior levels of attainment.  
Staff planning reflects the supports young people are receiving allowing them to access the curriculum.  
	M. McCreaner 
B. Gallacher 
G. Frizell   
	June 2026
	*
	

	Review approaches to 1st/2nd numeracy pupils within BGE classes

	All young people will be experiencing a relevant and appropriate numeracy curriculum allowing them to make progress from their prior levels of attainment.  
	Course plans
Class observations
Pupil views 
Attainment data 
	M. McCreaner 
N. Farmer    
	June 2026
	*
	

	Ensure that the Library provision is utilised effectively to enhance the experience of all learners. 

	All young people will be able to access the library resources through curricular activities or at other points in the school week.  
	The use of the library will be integrated into course planning. 
Pupil surveys 
Library usage figures 
	M. McCreaner 
G. Frizell 
	June 2026
	*
	

	Update the current EAL Policy to ensure that young people have the appropriate support and that this information is effectively shared with all staff to allow them plan for learning.  Whole school tracking system for EAL learners across the curriculum with appropriate strategies dependent of level of acquisition.



	All EAL learners will receive the appropriate support to allow them to access the curriculum and make progress with their learning.  
All staff will be planning appropriately to meet the needs of EAL learners.  
All staff will have access to tracking information relating to EAL learners 
	EAL support timetable 
EAL tracking system 
Up to date EAL data 
EAL attainment data 
Updated EAL policy 
Class observations 
YP views 
Staff feedback 
	C. Docherty 
	June 2026
	*
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)
How well is our focus on literacy and numeracy leading to raising attainment across the curriculum?
How well are we removing barriers to learning and ensuring equity for all?
How well do we record, analyse and use assessment information to identify development needs for individual learners and specific groups? 
How well are we enabling learners to become independent learners and develop the four capacities?  How confident are that all learners experience activities which are varied, differentiated, active, and provide effective support and challenge? 
How effective is our whole school overview in ensuring children’s knowledge are built on appropriately over time?








	Mission 2: Increase attainment in Senior Phase 

	Commitments
	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Introduce mentoring programme for Top 20% of learners in S4&5.  

	All top 20% of S4-5 will be offered the opportunity to engage in a high quality mentoring programme  
	Update figures 
Tracking data
YP views 

	J. Oakes 
C. Shields 
	June 2026
	*
	

	Improve Wider Achievement offer for young people in the senior phase

	All S5-6 Senior Pupils will have access to a high quality wider achievement programme which will offer accreditation and skills development  
	Uptake data
YP Feedback
Attainment data  
	J. Hood / J. Oakes 
	June 2026
	*
	

	Evaluative Comment (HGIOS 4 measuring impact and progress)

How well are our approaches to raising attainment improving outcomes for children and young people? (QI 3.2)
How well do we recognise and value the personal achievements of all learners? (QI 3.2)
How well do we record, analyse and use assessment information to identify development needs for individual learners and specific groups? (QI 2.3)
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